Feasibility Analysis Project
Pitch 
My team and I have created an app that allows Saudi residents in the United States and Saudi Arabia to access products to and from their home country without incurring extra costs. Our target employees are students, particularly from Saudi Arabia, studying in the U.S who will be delivering these products to our customers in both countries. For instance, there are 90, 000 Saudi students who come to the United States on scholarships every year and are offered free tickets by their sponsors. These students bring products needed by their colleagues and other clients to the U.S.  Again, as these students are travelling back to their home country, they carry with them different products for their own use and for their loved ones. My team and I have seen the need to help these students earn income through creation of an app that will help them earn profit through delivery of these products, which they have been doing free of charge. We are hopeful that our company will experience fast growth because the inflow of students is not likely to go down in the near future and offering them a side hustle will attract most of them to become our employees. More often than not, people tend to be attracted by whatever product or service that has not been available to them and their desire for it increases with time. This is the reason we have created an app where we can provide these products to clients and within their reach, without them having to travel distances, and in turn benefitting those students who will be using the app. Our company will work in collaboration with students, who will be our major stakeholders in delivery of products purchased. The company will earn its profit from the students using the app, who will in turn benefit from the products they deliver to our clients. We are confident about building an unlimited potential profitable business since we are trying to help people receive products that they really need and are not within their reach.  
Executive Summary
[bookmark: _GoBack]With increased multicultural and globalization, demand for products from different parts of the world has become a common norm. Individuals travelling to and from different countries have expressed their desire for some of the products they have come across when travelling because most of them are not available in their home countries, or they are of good quality compared to what is readily available to them. This analysis presents our idea of venturing into the global market by creating awareness of the industry of operation, evaluation of the target market and competitors while offering sufficient prove that our idea is feasible.
My team and I have created an app that will be accessible to people in Saudi Arabia and those in the United States. We will be using consumer-to-consumer approach in the process of acquiring and delivering products to our clients to know exactly, which product to acquire. As we venture in the business, we have two major targets, one of them being the Saudi Arabian students in the United States, and residents of Saudi Arabia aged between 18-30years. Most of the citizens from Saudi Arabia living in the U.S have expressed their desire for home products, which are not readily available in the U.S market. Our app helps these residents to order these products from home, which will be delivered by students coming back to the U.S for their studies. By contrast, Saudi residents who have left the United States for their home country too desire for some products that they had been using during their time of stay. Using the app, they can purchase these products and get them delivered by students as they travel back home at a fee that will be paid to the student once he/she has done the delivery.  
We have a structured business model in which our business will be generating its finances that will aid in running it. Any customer who orders for a product will pay two separate charges. The company providing services will receive its fee while the other fee goes to the students providing delivery services. These two separate charges will ensure that the company gets finances to run itself, and the students get paid to sustain themselves. Our company is going to run throughout the year and at no certain point do we intent to close down because of low seasons. Our main objective is to understand what Saudi residents require that is not available in the U.S and vice versa. We want to be a company that is fully networked with its clients through generic chats, which allow them to give clear descriptions of the needed product. Additionally, our target markets assure us of receiving clients at any given time, whether the schools are on or closed because we are focusing on individuals in Saudi Arabia and those in the United States.
Whilst different companies have joined the global market, we still feel the urge to join the market and offer a solution to the international residents who are having challenges getting the products that are available in their home countries. Through our app, the Saudi Arabian students in the Unites States can earn a living through delivery of these products to their friends, loved ones and other clients. Though the market has its challenges, we have developed strategic concepts whereby students will be dealing directly with clients before delivering their products to meet their specifications. Additionally, our target audience gives us the opportunity to operate all year round and thus we can maximize on our profits. 

